AWARE-LA Saturday Dialogue Workshop Agenda

Topic: 
Greensboro Project LAUNCH/Envisioning a Healthy & Inclusive LA



Date: 1-9-10
	1:10-1:40: Introduction to the Day/Opening Spaces 
	Time
	Who Do

	· NEW FOLKS ORIENTATION                                                                                     

· A. Overview of AWARE

· B. How do you feel about being white or your whiteness? (Not a test, helps get to know)

· C. What experience do you have with the issues this group focuses on in the past? 

· RETURNING MEMBERS OPEN SPACE

· Individual Check-Ins (explain This is a space to talk about what has happened in your life related to race, racism, or whiteness.)

· Sentence completion (This past month I’ve felt about my whiteness………? Or where have you struggled with being an anti racist ally, not done the right thing or made a mistake?)
· Burning Issues (Ask someone to share some experiences or situations that they would like input or feedback from the group on -- topics related to race, racism, or whiteness) 

· Group discuss further (until time is up)
· In JANUARY, 2010: Triad Check In with sharing out of burning desires. 
	40 min
	Sarah S. 

Jason & Sarah

	1:50- 2:00 Getting Started
	
	

	· Have people go around and say their name and preferred gender pronoun

· Review guidelines for communication - Ask for 2 volunteers to alternate

· New people complete this sentence: why I came to this meeting is?

· History of WSS (if applicable – NOT in January) 
	10 min 
	Sarah G. 

	2:00-2:45: Envisioning a Healthy LA
	
	

	· Introduction to today’s topic: Today we are going to spend some time thinking about and envisioning the kind of city we want to build. We are going to break the whole group into four parts and each group is going to brainstorm around 2 issues. We have eight broad topics representing different aspects of Los Angeles (Healthcare, Education, Transportation, Housing, Jobs, Water & Food Access, Citizenship/Immigration, and Community Safety). For each topic, we want to ask you to reflect on the state of Los Angeles as it is today, and how you would envision it in a healthy & inclusive city. 
· Break the group up into four groups. 

· Explain: In your groups, you are going to spend a few minutes looking at the current state of the city around this issue and how we can envision it in the future. At the end, we are going to report out to the larger group about our ideas. 
· Come up with the three themes/structural changes in each section. 

· Debrief: 

· Ask each group to present, with a focus on three major themes about how things currently are and three major structural solutions you can envision. 

· Allow space for folks to add to other groups brainstorm. We are going to type this out and email it to the larger group. (Make sure we have a parking lot for issues that come up (e.g. semantics, etc)). 

· Does anyone want to say a few words about what it felt like to do this exercise?

· What does it feel like to envision possibilities for change in our city?
	2 min

20 min

15 min
	Jason

Self- facilitated

Sarah S. 

	2:45-3:10: Greensboro Project Launch
	
	

	· Cameron to tell story (meme-style)

· Slideshow 

· Talk about the campaign
	20-25 min
	Cameron, Josh, and Jeb

	3:10-3:35: How Can WE Build this Movement? This is how a movement gets built, in rooms like these, with like minded folks, so we want to break up and think about 
	25 min
	Sarah G. 

	· Make sure each group has a poster and elects a recorder to take notes. 

· Optional: When you think about activism, what comes up? 

· What version of movement building can WE develop that we can envision for ourselves, in our families, in our communities? 

· What would help you get involved and stay involved?

· What can WE realistically do to support this campaign?

· Are there any lingering questions you have about the campaign?
· Generate the list – share them out (OPTIONAL)

· Let folks know that next time we’ll bring the tool of brainstorm results… 
· PASS OUT COMMITMENT CARDS! ( 

OPTION: one last thought or feeling you’re left with at the end of the day. 
	
	Small groups – self facilitated (6 people in each group) Sarah, Sarah, Jason, Cameron, Jeb, & Josh

	3:40-4:00: Closure
	
	

	· Pass the BOXES

· Stephanie does history piece
· Announcement about WPC

· Hopefully moving back to MCC-LA

· After meeting, brief time for folks really interested in learning more about the campaign

· At the end of the meeting, people can take a sticky dot and put it onto the BP quote they like the best. (Blank sheet for new ideas) 
	
	


Materials:

· Butcher Paper w/pictures pasted on (Sarah to email pix) 
· Markers
· Commitment Cards 

· Stickers 

· Slogan Posters 

i. No place for hate in 21st Century
ii. Hate does not belong in the 21st Century!
iii. The Don’t Turn back the clock to hate campaign
iv. Don’t let them turn back the clock to 1959
v. Don’t let hate turn back  the clock to Jim Crow segregation
vi. Stopping hate from turn back the clock to before 1959
vii. Don’t turn the clock back to hate
viii. BLANK
