AWARE-LA Saturday Dialogue Workshop Agenda

Topic: 
Storytelling Part II









Date: 3-6-10
	1:10-1:45: Introduction to the Day/Opening Spaces 
	Time
	Who 

	· NEW FOLKS ORIENTATION                                                                                     

· A. Overview of AWARE

· B. How do you feel about being white or your whiteness? (Not a test, helps get to know)

· C. What experience do you have with the issues this group focuses on in the past? 

· RETURNING MEMBERS OPEN SPACE

· Individual Check-Ins in SMALL GROUPS (explain This is a space to talk about what has happened in your life related to race, racism, or whiteness.)
· As people come in late, have one facilitator start a new group and bring in new people, then step out to keep starting new groups as needed as late folks come in.
· Sentence completion (This past month I’ve felt about my whiteness………? Or where have you struggled with being an anti racist ally, not done the right thing or made a mistake?)
· Burning Issues  - in LARGE GROUP (Ask someone to share some experiences or situations that they would like input or feedback from the group on -- topics related to race, racism, or whiteness) If no one wants to share, move on to Getting Started
 
	35 min
	Jason

Greeter: Tara

Sarah & Lisa

	1:45- 2:00 Getting Started
	
	

	· Have people go around and say their name and preferred gender pronoun

· Review guidelines for communication - Ask for 2 volunteers to alternate

· New people complete this sentence: why I came to this meeting is?

· History of WSS (led by AR) 


	15 min 
	Jason

Jeb/Karen

	2:00-3:45: Storytelling, Part II
	
	

	· Introduction to today’s topic: This year, we as an organization and community have been delving into the potential and process for making change as a collective. We talked about a vision for LA in January, and last month we introduced a model for inspiring action using narrative. We also challenged everyone to try to bring one person to the dialogue today. We are looking to 
Pair Share

· Why are you here (Saturday Dialogue)?
· Do any barriers or hesitation exist for you coming here? If so, what gets you past them?

Large Group 

· Take share-outs from participants and write responses on butcher paper
· Facilitate towards an understanding of the connections between personal motivation (how does this space meet my needs…) and collective motivation (what is possible in community or what do we hope to change by acting in community and not just as an individual?)

Transition: Acknowledge the new members in the space and the way in which Saturday Dialogues have been a consistent community building project for over 6 years, as hundreds of people have come into this space, we help do the work of educating each other, supporting each other, and maintaining our efforts. At the same time, as our dialogues have built a consistent base of people, our ability to develop leadership, build links with community organizations, do our part to build a movement. When we reach out, we build our anti-racist power to create change and fight for social and racial justice. To that extent, we challenged everyone to reach out to one person to bring them to this dialogue today. 

Large Group

· Did any one do the homework this past month (recruit one new person to SD? Take share-outs. 

· What worked?

· What didn’t?

· What barriers or challenges come up in terms of engaging white folks about AWARE?

Writing Activity - Review

Last month we spent some time during the dialogue to work on our Stories of Self to Stories of Us. Today we want to spend some more time in our Dialogue to construct effective narratives that tell the story of why we come to AWARE. 
· Review storytelling model – 

· we start centered in our own story, how we came to become aware of our whiteness, why we decided to embark upon the journey of white anti-racism

· we move to a conscious expansion, connecting our identities, values, and stories of self to the communities we belong to, the Us (for example, which communities that I am a part of share the biblical value of treating “strangers” with respect and generosity, in other words, are there congregations or spiritual communities that share my interpretation of the scripture as pertaining to undocumented immigrants?)

· Ultimately, we connect the values of our communities to a current struggle, issue, challenge, or crisis. (For example, as a white person invested in living a new way of being white and building a community of white anti-racists, I’m deeply concerned about the racist incidents taking place on college campuses, etc.) AND, we describe the outcome we are fighting or working for: (I see my work resulting in an awakening consciousness on college campuses about the need for multi-racial student and faculty populations, and a re-investment in the policies that support the inclusion of students of color in higher education, etc)

· Today, we want to gear the stories to address the prompt: Why do you come to Saturday Dialogues?

· Today’s Structure:

· Going to break into small groups 

· In each group, ONE person is going to volunteer to write and share their story with the Dialogue community today (you will get a tool to help you construct the story).

· The other members of the group are going to help coach the story (you will also have handouts).

· We will then have folks share their stories.

Small Groups

· Make sure each group has handouts and has decided roles

· Remind folks to keep their stories to 2-3 minutes

Large Group – Storytelling 
· Ask everyone to come back to a large circle

· Invite stories to be told

· After each person shares a story, ask everyone in the circle to repeat a word or phrase they heard the person say in their story

Using Stories to Outreach (led by AR):

How do you use this model to actually recruit folks? 

· How could you envision using these stories or components of them?
· Use those themes to brainstorm solutions or strategies

· How is this space related to movement building? Why we need to increase numbers and make a pitch for leaders.
· What is going on right now, what are the challenges and racist movements/trends we want to respond to?
· Updates
· National BB- 5 min
· Tea Party local- 5-7 min
· How can we build a base- brainstorm 10 min
· Announcement tabling at events-JM
Check-out

· Everyone says the name of the person they are going to reach out to


	2 min

5 min

10 min

15 min

5 min

30 min

20 min

15 min

5 min


	Jason

Sarah

Sarah

Tara and Jeb/Karen

Jason and Sarah

Jason and Sarah

Jeb/Karen/

Cameron



	3:50-4:00: Closure
	
	

	· Pass the BOXES

· Announcement about Storytelling Project

· Ariel Luckey Event

 
	
	


Materials:

· Butcher Paper 

