AWARE-LA Saturday Dialogue Workshop Agenda

Topic: 
Troubleshooting Barriers 








Date: 4-3-10
	1:10-1:45: Introduction to the Day/Opening Spaces 
	Time
	Who 

	· NEW FOLKS ORIENTATION                                                                                     

· A. Overview of AWARE

· B. How do you feel about being white or your whiteness? (Not a test, helps get to know)

· C. What experience do you have with the issues this group focuses on in the past? 

· RETURNING MEMBERS OPEN SPACE

· Individual Check-Ins in SMALL GROUPS (explain This is a space to talk about what has happened in your life related to race, racism, or whiteness.)
· As people come in late, have one facilitator start a new group and bring in new people, then step out to keep starting new groups as needed as late folks come in.
· Sentence completion (This past month I’ve felt about my whiteness…? Or where have you struggled with being an anti racist ally, not done the right thing or made a mistake?)
· Burning Issues  - in LARGE GROUP (Ask someone to share some experiences or situations that they would like input or feedback from the group on -- topics related to race, racism, or whiteness) If no one wants to share, move on to Getting Started
 
	35 min
	Jason

Greeter: 

Lisa

Sarah 

(Leadership spreads out among small groups)

	1:45- 2:00 Getting Started
	
	

	· Have people go around and say their name and preferred gender pronoun

· Review guidelines for communication - Ask for 2 volunteers to alternate

· New people complete this sentence: Why I came to this meeting is?
· Returning members: Who had a conversation with someone about AWARE?
· WSS Section (led by AR) 


	15 min 
	Sarah

Jeb/Karen

	2:00-3:45 Storytelling, Part II
	
	

	· Introduction to today’s topic: 
· TEA PARTY – MESSAGE: The popular platform and national attention given to the misinformed rage of the Tea Party, supported and encouraged by the leadership of the Republican Party, has created a growing climate of hate. 
· CLIMATE OF HATE - In this environment, death threats, violence, and racist attacks on people of color are becoming commonplace, exposing the underlying motives behind movements using a guise of ideological or political disagreement. 
· OUR WORK and VISION - This is why we feel it is so important to reach out to and organize the white community toward adopting anti-racist principles and a vision for a country united around values of inclusivity, equality, justice and safety for all peoples. 
· TODAY’S TOPIC - In order for AWARE to be an instrument of this work, we have been encouraging this community to invite other white folks to Saturday Dialogues, today we want to get into the barriers or obstacles that come up in trying to invite folks.   

Self-reflection

Invite members to reflect on the following questions, in writing if desired. 

· What obstacles come up when you think about inviting folks to Saturday Dialogues? Or in conversations about race with white folks?

· How do these obstacles connect to my own feelings about being a part of AWARE or being at this Saturday Dialogue today?  

After a few minutes, invite members to pair up and share with one other person what came up in response to these questions. 

Transition: 

· It is important to keep in mind your own internal conflicts, ambivalence, unresolved questions you have about AWARE, or white anti-racism as you consider how you approach others regarding this work.

· We now want to move on to thinking about the barriers and issues we have been made aware of through conversations during previous Dialogues

Troubleshooting Themes

· Explain that there was an extensive list generated around issues that come up in talking to white people and we categorized them into four main themes

· Note to new members: we encourage you to move through this next part as best makes sense to you. Consider what you would like to troubleshoot in regards to talking to other white people about racism
· Invite members to break up according to the issue they resonate with the most: 

Barriers to Starting the Conversation

   I don’t have all the answers to questions that may come up

   Being protective of the space – not wanting to bring certain people in   

   Not sure about own participation or level of involvement in AWARE   

   Fearing judgment
Encountering Apathy, Defensiveness and Despair

   How to effectively challenge these issues

   How to manage my triggers and emotions 

Questions about the Space

   White Space – why this entry point?

   Is it action-oriented enough?

   Feels like inviting people to a cult

Creating Urgency and Enlisting Commitment

    Logistical issues – too long, too busy, Saturday

    Moving beyond “oh that’s so interesting”

IN EACH GROUP:

Each group will post their brainstorm on butcher paper and prepare to report back to larger group. Members can add particular challenges to BP containing Themes. 

1. Go around and have everyone say why this theme resonated with them. What about this issue or response is difficult for you? How do you typically react?
2. Do you have any personal stories that exemplify this obstacle?

3. What has worked and not worked?

4. If you were to imagine this conversation going well, how is the other person responding (energetically, vocally?) How are you feeling and what are you saying? 

a. Facilitator Notes: probe for the signals we typically look for when determining if someone is interested or engaged. Consider the boundaries between our intuition and our projection. 

b. Probe for the things we would say or bring up if we felt safe or encouraged enough. Consider what things need careful judgment and what we may be holding back because of our own insecurities or uncertainty. 

5. Fill out Butcher Paper with brainstorm of ideas (the following categories may help structure the brainstorm): [Create Visual Aid]
· Personal/Internal (mantras, utilizing own emotions, etc.)

· Sentence Starters     

· Emotions to Tap into in other Person  

· Important Information  

· Helpful Questions

· Relevant values and ways of accessing them

· Other Strategies
· If finished early, try role-playing a few strategies based on real participant scenarios
Large Group 

· Have each group re-join the larger circle and ask each group to present their poster and report back from their conversation

· After each group has shared out, debrief:

· Responses and reactions to these strategies. 
· We just came up with these brainstorms, they look fabulous on paper, we probably feel supported and enthusiastic because we are in community. Between now and the next Dialogue, we do most of this work on our own, so What further support do you need to reach out to folks?

Transition: 

· Why this focus? - Focusing on reaching out and inviting folks to get involved because of our need to respond to the growing climate of hate and fear which thrives in the absence of a positive vision and movement

· Movement building – it starts with 1-1s, which can be more effective than protests in the long-run – but the important thing is to connect people with community, organizations, movements

AR Updates and Movement Building
Intro: (5 min)
·         How is tea party being positioned in Mainstream? How are they responding to the critiques?

·         Are they being held responsible for the climate of hate that’s being created?

·         We have to work to get our frame (RW creating climate of Hate- We need to draw the line at hate) inserted into the dialogue

·         Draw the line at hate/climate of hate frame is being seen by other groups

·         LA can serve as a spark- we can stand against the hate here in LA and serve as an example

 

Activity: (15 min)

·         Review Tool- Framing the Message (Pass out tool

·         Explain we are going to pair off and using this framing tool develop a some talking points

·         Pair up to develop messaging

 

Large group (10 min)

·         Share outs – focus on Our Vision/RW beliefs/Climate of Hate/Role of WP

·         ID top frames for our vision/climate of hate/role of white people

Check-out

· One word about how you are feeling after this dialogue OR the name of one person you will reach out to.

	2 min

5 min

5 min

45 min

20 min

25 min
	Jason

Jason

Lisa

Lisa and Shelly?

Jason and Karen?

Sarah and Cameron?

Jeb and ???

Sarah

Cameron, Jeb, Karen

	3:50-4:00: Closure
	
	

	· Pass the BOXES

· Announcement about Storytelling Project

· Summer Institute

· Events to outreach at – send to AR

 
	
	Jason


